
8:30 am Registration: Sign-in

9:00 am Opening Ceremony 
Drum Call, Blessing, Introductions, Why We’re Here 

9:30 am Overview of GONA 

10:30 am Break 

10:45 am Lessons of Belonging 

Noon Lunch (on your own) 

1:30 pm Lessons of Belonging Continued 

3:00 pm Break 

3:15 PM Lessons of Mastery 

4:30 pm Closing 

5:00 pm Adjourn

Date:
Time:

Day One 

Tuesday, October 21, 2025 
8:30 am - 5:00 pm

AGENDA
GONA training of trainers



9:00 am Opening Ceremony
Drum Call, Blessing, Check-in, Review 

9:30 am Building Team 

10:30 am Break 

10:45 am Lessons of Mastery Continued 

Noon Lunch (on your own) 

1:30 pm Lessons of Interdependence 

3:00 pm Break 

3:15 pm Lessons of Interdependence Continued 

4:30 pm Closing 

5:00 pm Adjourn

Date:
Time:

Day Two

Wednesday, October 22, 2025 
9:00 am - 5:00 pm

AGENDA
gona training of trainers



9:00 am Opening Ceremony
Drum Call, Blessing, Check-in, Review 

9:30 am Building Team 

10:30 am Break 

10:45 pm Lessons of Generosity 

Noon Lunch (on your own) 

1:30 pm Lessons of Generosity Continued 

3:00 pm Break 

3:15 pm Facilitation Development: Planning for a GONA 

4:30 pm Closing Ceremony 

5:00 pm Ajourn

Date:
Time:

Day Three

Thursday, October 23, 2025 
9:00 am - 5:00 pm

AGENDA
GONA training of trainers


